NORTHEASTERN OKLAHOMA WOODTURNERS
ASSOCIATION BY-LAWS

ARTICLEI. NAME AND OFFICE

-Seetion 1. [Remove the word section throughout the By-laws.] The name of the non-profit corporation
shall be Northeastern Oklahoma Woodturners Association as set forth in its Articles of Incorporation
filed with the Secretary of State of the State of Oklahoma. Throughout this constitution it may be
referred to asthe Association”. The official acronym shall be“NEOWTA”.

-Section 2. The association shall have and continuously maintain in the State of Oklahoma aregistered
office and aregistered agent, whose office isidentical with such registered office, as required by the
State of Oklahoma.

ARTICLE Il. PURPOSES

[Wording changed for clarification]

The Association’s purpose is to foster awider understandl ng and apprecr ation for Woodturnl ng as acraft
and as an art form :

A 2 A Hy Weprepesepn-her-pal-ly The association mtends
to offer such services as awebsrte |htroductory classes, video programs, library, seminars, clinics, shows

and exhibits.

the IRS requlatron for a 501((:) (3)orqan|zat|on and therefore redundant]

ARTICLEIIl MEMBERS

[Paragraph order changed and wording changed foor clarification.]

Section 2 2. Benefits of Members
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It isthe intention of this Association to offer its membership:

vi.

For Woodturners of all levels, technical information about wood and woodturning tools,
machinery, safety tips, and away to establishig and maintai nirg communication among
others with similar interests by means of a monthly meeting.

for Woodturners of al Ievels the Assouatlon intends to offer |ts membershl p, seminars and
clinics provided by national and internationally recognized Woodturners at least threetimes a

year;-as-schedule-permits.

For galleries and other dealers in lathe-turned objects, a vehicle for notifying turners and the
interested public, #ts about sponsored shows or seminars featuring such works. Corporate
Members shall be provided afree link on the website and access to the Association Bulletin
Board.

For retail sellers of wood, tools, machinery, finishes and other supplies, highly focused
access to those who purchase such goods and services.

All Membersin good standing shall have the right to vote at Association Elections of
Officers and Directors. There shall be no voting by proxy.

Any member of the Association may offer aproposal for consideration by the Board. The
proposal should be submitted to the President, prior to the monthly Board meeting, for
committee consideration or be placed on the agenda of the next scheduled meeting of the
Board. The President will consider proposals submitted during the New Business portion of
the meeting, as time permits, or place the proposal on the agenda of the next regular Board
meeting. [This has been moved from Section 12 of the Article on committees]

Section2 1. Membership [order of paragraphs changed|
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I. Any person interested in woodturning, whether amateur or professional, may become a
member of the Association, accompanied by payment of one year’s dues.

2. 111. Any person may be voted an Honorary Lifetime Membership of the Association, by the
Board of Directors of the Association. Honorary Members shall not be obligated to pay dues.

3: ii. Any firm or corporation may become a member by the means provided by the Association,
accompanied by payment of one year’s dues. A-schedule-ef-annual-feesshall-be listed-on-the

rmembership-appheation: (moved)

iv. Membership dues and payment schedule shall be established and-subject-to-change by the
Board of Directors. A schedule of annual fees shall be listed on the membership application. If
dues are not paid within two months of their due date membership shall be forfeited. [Thisisa
new sentence.]
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Section 3. Transfer of Member ship. Membership in the Association is not transferable or
assignable.

ARTICLE IV. MEETINGS

[Thisisa new article based on wording extracted from the existing bylaws. No new
power s have been given to anyone. Responsibilities for recording the actions of the
Board and Committees have been clarified. The Definition of a Quorum for a meeting
of the members has been added (40% of the paid members.)]

1. Regular Meetings.

i. Regular meetings of the membership shall be held monthly on a schedul e determined by the
Board of Directors and posted on the Website. [Thisis a new sentence.]

ii. Regular meetings of the Board shall be scheduled to be held at such times and places as the
President, in consultation with the Board, shall determine. Notice of Board meetings shall be
provided to the Board and membership (7) seven days prior to the meeting. [Not necessarily
once a month.]

2. Speciad Meetings

Specia meetings of the membership or the Board may be called by 1/3 of the members of the
Board at any time provided that (7) seven days notice and an agenda are provided to either the
membership of the Board as appropriate.

3. Emergency Mestings

Emergency meetings of the Board may be called by phone by the President in situations where
quick action is required for reasons deemed appropriate by the President.

4. Committee meetings

Committee meetings will be called by committee chairs by giving notice to all committee
members.

5. Quorum

i. A quorum for Committee and Board meetingsis one half of the Committee or Board
membership plus 1.

ii. A quorum for the membership meetings shall be 40% of the membership.

iii. The presiding officer shall determine the presence of a quorum prior to calling the meeting to
order.

6. Records of Meetings
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1. Attendance and minutes of actions of all membership and Board meetings shall be taken by
the secretary.
2. Committee chairs shall record the committee actions (minutes) and recommendations.

ARTICLE ¥+ V BOARD OF DIRECTORS

[ Some wording changed to conform to Robert’s Rules and clarify duties.]

Section 1. General Powers

I. The affairs, activities and concerns of the Association shall be vested in a Board of Directors,
individually referred to herein as “ Director” and collectively referred to herein as the “ Board”.
The Board shall be charged with the responsibility of the operation of the Association and the
prudent conduct of its business consistent with these bylaws and the laws of the State of
Oklahoma

ii. Directors shall have a general knowledge of the bylaws of the Association and assure that they
are adhered to in al Board Transactions.

ilii. Directors shall act on behalf of the membership in all aspects of their duties.

Section-2. Number [Added 2 directors at large and the immediate past president to the
Board. This effectively gives the membership more ways to influence the Board if they so
wish. Two directors are elected each year for two year terms.]

The Board of Directors will consist of six nine (6 9) persons, the four elected offlcers the |mmed|ate past

Section 3. Tenure[Thetermsfor officers and directors are now aligned to the fiscal year
rather than being offset by six months.]

All officers and-Birectors shall serve for aperiod of one year, commencing January 1 of the year
following their election at-theJduby-meeting. All Directors shall serve for a period of two years,
commencing January 1 of the year following their election. Current officers and Directors shall serve
through that-meeting the end of the fiscal year in which they began their term. Directors may serve no
more than two successive terms but may be reelected following a one year absence from the Board.
Except for the President, who can serve no more than two terms, all officers can be reelected.

ction 4 Newlv.Created Board Positi
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Section-5 4. Unexpected-Board Vacancies

Whenever any vacancy occurs on the Board of Directors by death, resignation or otherwise, that vacancy
shall be filled without undue delay by a mgjority vote of the remaining Board at a Regular Board
Mesting or a aSpeC|aI Board Mesting called for that purpose. FheBoard-may-electtofill-sucha

— A Director appointed to fill avacancy shall
begin service immediately and hold office for the unexpired term of the predecessor.

Section 6 5. Removal of Directors

A magjority vote at any regular or special meeting of the Board of Directors shall be required to submit
the removal of any officer or Director to the membership. Notice shall be provided to all directors that
the removal of an officer or Director will be on the agenda of the meeting. A majority vote of the
membership at a subsequent regular meeting shall be required to remove such officer or Director. Notice
shall be provided to all members that the removal of a Director will be on the agenda of the meeting.

Section7 6. Resignation [Added automatic resignation if Director misses three consective
Board meetings without a valid excuse.]

A Director may resign at any time by giving written notice to the-Beard; the President or the Secretary of
the Association. Unless otherwise specified in the notice, the resignation shall take effect upon receipt
by the Beard President or Secretary of such notice. Acceptance of the resignation shall not be necessary
to makeif effective. A Director will be deemed to have resigned if he or she misses three consecutive
Board Meetings without avalid excuse. The validity of excuse will be determined by the other members
of the Board.

Section10 7. Compensation

page 5 May 30, 2009



No compensation shall be paid to Directors of the Board for their services. Director’s expenses directly
attributable to performing the duties of the Director will be reimbursable. No reimbursement for travel
expenses will be provided to Directors for regular Board meetings.

SR CLIE o
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ARTICLE VI. OFFICERS (MOVED see below)
Section1t. ARTICLE VIII. COMMITTIES

The President may-desighate appoints sdeh all committees except the nominating committee
[This makes the bylaws consistent with the recommendations of Robertsrules. The nominating
committeeis elected.] and their chairs subject to approval of the Board. as-deemed-necessary-and
appropriate.

Each committee shall serve fer-ene until the end of the fiscal year or until their assigned task is
complete.

The committee chairperson is responsible for preparing an agenda for each meeting and preparing
reports to the Board.

All committees report to the Board.

The President is ex-officio a member of all committees.

Standing committees and their duties: [Amplified the duties of some committees and added
others. The general objective isto distribute the work of the organization over alarger number
of the members.] The Board may add or delete duties to the committee’s responsibilities from

timeto time.

» . Programs Committee. Responsible for arranging for monthly programs and sel ection of and
contracting for clinic demonstrators.

o_C. Facilities Coordination Committ

care of club eguipment.

. Responsible for maintaining the schedul e for the use of the Association facility by
other Wood Art Associations and for other users including the Tulsa Garden Club
consistent with the needs of the Association.

I. Responsible for opening and closing the facility and collecting rental fees when

appropriate.
Iii. Responsible for assuring the cleanup of the facility by other users.
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V. Responsible for liaison with and monthly reporting of facility activitiesto the
Tulsa Parks Department and assurance that the Association is aware of any Tulsa
Parks Department requirements with respect to the facility..

e d. Library Committee, Responsible for checking out and receiving all tapes, books and
magazines owned by the Association.

»_c. Raffle Committee. Responsible for purchase of tool raffle items, bring-back+affle and
distribution sale of raffle tickets and distribution of bring back tickets.

f. Finance Committee, Responsible for preparation of the annua budget by the first Board
meeting of the fiscal year. The budget will be based on input from each committee chair and
the Board. The Treasurer shall be amember of this committee.

g. House Committee, Responsible for set up, take down and clean up of the tables and chairs
as required for each meeting.

h. Equipment Committee, Responsible for the cleanliness and maintenance of al Association
Owned Equipment.

3 7. Specia Committees: The President may appoint a-chai-at-any-time-to-form a committee
and chair to address any subject for which there in no standing committee. Special committees
shall serve until they make their fina report to the Board.

queFum [Not needed see Art|cle on meet| nqs]

5 8. Committee Vacancies. The various committee chairpersons with the consent of the President
snhall have the power to fill vacanciesin their committees.

paqed—ef—eneealenelapyear— [Not necessary]

9. Web Master, shall be appointed by the President and responsible for maintaining the Official
Association Website.
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meeting. [ This concept has been moved to the Benefits

embershlp Artlcle [ Sectlon 2.]

of

3

Section13—BPutiesof PHectors [ Eliminate this section and move content to Article
Board of Directors.]

ARTICLEM VI: OFFICERS
1.The officers of the Association shall be: President, Vice President, Secretary, Treasurer.

[Combined Articles on Officers and Duties of Officers.]

ARHGEEM-DBUHESOFOFHGERS

Section1—President| Term limited the president and added that president is member of all
committees and principal executive officer

Section 2. The President shall preside at all meetings of the membership and Board of Directors. The
President shall be the principal executive officer and shall be responsible to the Board of Directors for the genera
supervision of the affairs of the Association. The President shall be ex-officio a member of all standing and special

committees. The President shaII not serve more than two consecutlve years. F?Fesdent—shal-l—exeFelse—Sblbj-eet—te
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Section2-3. Vice President

TheVice Presr dent shall inthe absence res gnatlon mcapacrty or removal of the PreS| dent assume the duties

Section 3 4. Secretary [ Added duty of keeping archive of Board Minutes.]

The Secretary shall keep the minutes of al proceedings and attendance of the Board of Directors and
meetings of the membership, and make a proper record of the same, which shall be attested by the

archive of minutes and Association membership lists as well as be the custodian of the bylaws. In the event of
absence of the Secretary from any Association meeting requiring minutes, an interim Secretary shall be appointed
by the chair prior to proceeding with the meeting. The Secretary shall issue Notice of al meetings of the Members
and of the Board of Directors.

Section 4 5. Treasurer [Added duty of being on finance committee.]

The Treasurer shall have custody of the funds and securities of the Association, which may come into
Treasurer’ s hands, and shall do with the same as may be ordered by the Board of Directors. When
necessary or proper, Treasurer may endorse on behalf of the Association for collection, checks, notes and
other obligations. Treasurer shall deposit the funds of the Association to its credit in such banks and
deposrtorres asare necessery from t| me to t| me. Treasurer shaII submrt an annual report to the

reqbu-redr Treasurer shaII keep the books of the Assomatlon fuII and accurate accounts of aII monies
received and paid by Treasurer for the Association. The Treasurer shall keep alist of current hst-ef-alt
paid members including their names, address phone numbers and e-mail addresses. The Treasurer shall
also maintain afile of important correspondence relating to tax and other matters and shall complete all
of therequired local, state and federal tax filings. The Treasurer shall be a member of the Finance
Committee and assist in the development of the annual budget. The Treasurer shall, from time to time,
furnish to the Board of Directors the current status of the budget and other financial reports.
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ARTICLE VII. ELECTION OF OFFICERS AND DIRECTORS

serveast The Nom| nating Commlttees shall present a slate of officers, d| rectors and members of the

subsequent year’ s nominating committee to the Membership at the October meeting. Each candidate
shall be amember in good standing in the Association and the American Association of Woodturners
(AAW) and willing to serve in the position for which they are nominated.

Section 3. Fhedate-of-candidates shall-bepresentedto Following the presentation to the Association of
the dlate at the dune October meeting, the Nominating Committee shall accept nominations frem-the

membership for Officers and Directors and subsequent year’ s nominating committee from the floor.
Candidates nominated from the floor must have indicated awillingness to serve in the position for which
they are nominated. The final slate of Officers, Directors for and subsequent year’ s nominating
committee election, wi II be posted on the Assouaﬂon Webg te pnor to the el ectlon Iheeandkdat&sshal-l

Section 4. Election of officers and Directors shall take place at the duby November meeting of the
Association. Voting shall be done by secret ballot. Officers and Directors shall take office at the
beginning of the fiscal year, January 1.

5. The three (3) member Nominating Committee for the subsequent year will be elected by secret ballot
by the membership from the date of five (5) candidates provided by current year Nominating Committee.

ef—al#ethepﬁghts{eMmmh#mndemniﬁed—may—beenwed—[Okl ahoma Satutes and Federal Law
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generally provide some protection to officers and directors of 501 (c)(3) organizations from lawsuits
except for criminal negligence or sexual misconduct . This paragraph would not provide further
protection in my opinion.]

to run the organization. Prowson for membersto br| ng projectsto the Board ismade in Article Il
Member ship. This Board of Advisors system creates a meeting within in a meeting, where the members
decide how to cast their “ vote” . While the input is appreciated, the Board of Advisors cannot overrule
the Board. Member input is encouraged at Board meetings—but in some ways this should be limited
otherwise the meetings become longer and discussions repeated and redundant. On occasion the
suggestions may not be well thought out. Increasing the number of members on the board effectively
reduces the power of individual Board members and increases the potential influence of the
organization’sindividual membersto sell their pet projectsto the Board.]

ARTICLE IX. FISCAL YEAR

Thefiscal year of the Association shall begin on the first day of January in each year.

ARTICLE X NOTICE

Notice is the provision of information about the time, place, and purpose of a meeting of any entity of the
Association. Notice to Directors and Members shall be in writing and may be delivered personaly at any Regular
or Specia meeting, by mail, by facsimile, or by e-mail to the Directors or Members at their postal or e-mail
addresses appearing on the current roster of the Association. Notice by mail shall be deemed to be given at the
timeit is deposited in the United States mail. Notice by facsimile or e-mail shall be deemed to be given when sent.

ARTICLE Xt. AMENDMENTS

The Bylaws of the association may be amended by a maority vote of the Directors at any Regular
meeting or Specia meeting called for that purpose, a copy of the proposed amendment(s) having been
presented at the previous meeting of the membership. Notice shall be provided to members and
Directors a minimum seven days prior to the meeting at which bylaws amendment(s) areto be
considered.

ARTICLE XI+. ORDER
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The rules contained in the latest edition of Robert’s Rules of Order, newly Revised shall govern the
Association in all cases to which they are applicable and in which they are not in conflict with these
Bylaws, or any special rules of order the Board may adopt, or the Articles of Incorporation of the
Association.

ARTICLE XI1 . SPECIAL TRANSITION

REQUIRED BY CHANGING BYLAWS.

Thisarticle shall expireJanuary 1, 2011. Because this bylaws revision changed the election of Officers
and Directors cycle from July to July to January to January, the Officers and Directors elected in July
2009 shall serve until January 1, 2011 when the Officers and Directors elected in November 2010 shall
begin their term of office.

Further there will be a special eection in 2009 to elect two additional Directors for atwo year. The two
directors elected in July 2009 shall serve one term. In 2010 two Directors shall be elected (for the normal
two year term) to fill the positions for the expiring one year term. At this special election, a Nominating
Committee of 3 memberswill be elected. A special Nominating Committee of three memberswill be
appointed by the President to provide a date for this Special Election.

The above Amended Bylaws were approved and adopted effective (date) at a meeting of the Board of Directors
held for such purpose, among others. A quorum of the board was present and a majority voted to approve these
Amended Bylaws. Prior notice and presentation of the proposed Bylaws Amendments was provided to the
membership at the (date) regular meeting of the membership

Secretary Date President Date
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